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WORK OF NATIONAL OFFENDER MANAGEMENT SERVICE (NOMS) 
 
 
1. When we agreed our programme of in depth discussion subjects at the 

start of the year, alternating with quarterly performance reports, the work 
of NOMS was the choice for this meeting. 

 
2. When the Government first commenced its intention to merge the 

Probation Service and the Prison Service into a single service, a very 
ambitious programme was indicated, supported by an aspiration to put in 
place an integrated IT system across the two services. 

 
3. In the event, neither the IT system nor the original timetable have been 

achieved.  Lucia Saiger will give an update at the meeting on the current 
position. 


